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~ Brown & Root Environmental

C-52-6-6-3157W

July 1, 1996

Project Number 7368

Mr. Robert Krivinskas
Remedial Project Manager
Northern Division, Naval Facilities Engineering Command
10 Industrial Highway, Mail Stop 82
Lester, Pennsylvania 19113

N62661 AR 000734
NAVSTA NEWPORT RI

5090.3a

55 Jonspin Road
WIlmmgton,MA 01887-1062

Phone: (508) 658-7899
FAX: (508) 658-7870

Reference:

Subject:

CLEAN Contract No. N62472-90-D-1298, Contract Task Order No. 0268
Former Derecktor Shipyard, NETC, Newport, Rhode Island

Project Objectives and Milestones Schedule for the Site Assessment Screening
Evaluation

Dear Mr. Krivinskas:

Attached are two copies of the Project Objectives and Milestones schedule for the Site Assessment
Screening Evaluation at Derecktor Shipyard.

This schedule provides for a kickoff meeting on the afternoon of July 17, 1996, pending approval from
regulators. Everyone should be made aware that in the meantime we are securing subcontractors for
tasks as described on the schedule. Utility searches will begin July 15, 1996, and sample collections
will begin July 22, 1996.

If you have any Questions regarding this material, please do not hesitate to contact me.

Very truly yours,

~-;L-er-;~"""-""'~~-~===-
Project Manager

SSP/gmd

Enclosures

c: B. Wheeler, NETC Newport (w/enc.)
K. Keckler, USEPA (w/enc.)
P. Kulpa, RIDEM (w/enc.)
J. Trepanowski/M. Turco, B&R Environmental (w/o enc.)
File 7368-3.2 (w/o enc.)
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A Halhburton Company



Derecktor Shipyard SASE
Project Operations and Milestones

July 1, 1996

8d 7129/96

5d 7/22/96

IOd 7/15/96

Ma

817/96

817/96

7/12/96

7/19196

7/12/96

712619fJ

712619fJ

7/12/96

7/19196

712619fJ

11/6/96

FinishStart

Od

5d 7/22/96

5d 7/15/96

22d e.'2OI96

35d e.'2OI96

30d 7/22/96

17d e.'2OI96

17d e.'2OI96

17d e.'2OI96

1DOd e.'2OI96

Ouratlo

0310 Moblitzabon

0320 Sample Collection

0110 Mob.llzabon

0331 Screening Analysls

0230 Prepare Preliminary Map

0120 F.eld Work

0332 Lab Analys.s

0220 F.eld Work

0210 Moblitzabon

Task 1 • Sump Inspections

Task Name

Task 2 • UUllty Search

AurtJortzarJon 10 ProcHd

Task 3· Test Pits

0340 lOW Removal 23d 1017/96 11/6/96

Task 4 GeologlclHydrogeologlc Investigation 72d e.'2OI96 9127196

0410 Mob.llzabon 28d 6120196 7125198

0420 Bonnglwell .nstallabonldevelopment

0430 Groundwater Sample Collecbon

0440 Hydraulic CondUC1Mly, WL Monltonng

0451 Screening AnalysIS

20d 7129196

5d 8126196

5d 9/2/96

20d 7129196

8/23196

916196

8/23196

0452 Lab Analys.s 44d 7/3()/96 9J27196

Task ~ Sump & Catch Basin Sampling

0510 Sample Collecbon

0521 Laboratory Analys.s

31d 7122196

3d 7/22/96

28d 7125/96

9/2/96

7124/96

9/2/96

Task 6 Discharge Sampling 30d 8126196 1014196

0610 Sample Collecbon 5d 8126196

0621 Screening 5d 8/26196

0622 Lab AnalYSIS 30d 8/26196 1014196

Project Manager. S. Parker
Date' 6/25/96

Task Progress Milestone @ Summary IIIQ,.-----IIIIlQ.
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Derecktor Shipyard SASE
Project Operations and Milestones

July 1, 1996

1996 I
Task Name DuraUo S1a1t Finish Mav I Jun I Jul I Aua I Sea Oct I NaY I Dec I Jan I Feb I Mar I Aar I Mav
Task 7 Survey 25d 9I2J98 1014196

~
T

0710 Moblilzallon 20d 9I2J98 9127196 ",0720 FIeld WOIk ScI 9130196 10/4196
:

Task 8 • Evaluation of Setting ScI 8/12196 8/16/96 W :

0810 Field Work ScI 8/12196 8/18/96 --
Reports 225d 8120196 ~7 .... : T

0910 Prepare POAM 8d 8120196 7/1196
,..

SUbmtfPOAM 011 711/H 711/H ~
:

0920 ComPile Intenm DellVlllable Data Summar 244 1011196 11n196

~
:

Submit Interim Deliverable 011 11n/H lln/H

0930 Draft SASE Report 82d 1011196 12/31196

~
Submit Draft SASE Report Od lV31/H lV31/H

RlMllW of Draft SASE 34d 1/1/97 2/17/97

~ReceIVe .ommen" to Draft Od 2117"7 2117"7

0940 Response to Comments 29d 2/18197 3128197

~SUbmtf Re.ponae to commen,. Od 3128187 3128187

0950 Prepare Final SASE Report 23d 3/31/97 ~7

~SUbmtf Final SASE Report Od 4I3OIt7 4I3OIt7

MeeUngs 186d 7/17196 316197
T

KJckoff Meebng ld 7/17196 7/17196
~

Submit Minute. Od 7124"6 7/24"6 •
Presenllntenm Del 1d 11122196 11122196

,.
Submit Minute. Od "/28186 tt/28186 •
DISCUSS Comments To Draft Report 2128197 2128197

~
1d

~Submit Minutes Od 316117 316117

Project Manager S Parker

I Task Progress Milestone @ Summary • •Date. 6/25/96
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Derecktor Shipyard SASE
Project Operations and Milestones

July 1,1996

5d 71221f18

5d 7/15/98

10d 7/15/98

MaMa

817198

817198

71261f18

7/12Jll6

71261f18

11/6/96

7/12Jll6

7/19/98

71261f18

7/12Jll6

7/19/98

FinishStart
Od

8d 7f291f18

5d 71221f18

30d 7122Jll6

22d 8120196

17d 8120196

35d 8120196

17d 8120196

17d 8120196

1DOd 8120196

Duratio

0230 Prepare PrelimInary Map

0220 FIeld Work

0310 Mobllozabon

0320 Sample Collection

0331 Screenong AnalysIS

0332 Lab AnalysIS

0110 MoblllzalJon

0120 Fleld Work

0210 Moblllzabon

Task Nam.

Tallk 2 • UtIlity Search

Aurhorlzatlon to ProcHfl

Tallk 1 • Sump InspectIOns

Task;\ - Tnt Pita

0340 lOW RemcwaJ 23d 1()(7198 11/llI96

Task 4 GeologlclHydrogeologlc Investigation 72d 6I2OIfI8 9127198

0410 Mob,hzabon 28d 6I2OIfI8 7125/98

0420 Bonng/Well Inslallabonld"",lopment

0430 Groundwater Sample Collecbon

0440 Hydraulic Conduc:lMty. WL Monotonng

20d 7129198

5d 8128J96

5d 9121f18

8I3OIfI8

9/8J96

0451 S<:reenlng AnalYSis 20d 7129198 81231f18

0452 Lab AnalysIs 44d 71301f18 9127198

Task 5 Sump & Catch Basin Sampling

0510 Sample Collecbon

0521 Laboratory AnalysIs

Task 6 Discharge sampling

0610 Sample Collecbon

0621 S<:reenong

0622 Lab Anal)'Sls

31 d 71221f18

3d 71221f18

28d 7125/98

30d 8128J96

5d 8128J96

5d 8128J96

30d 8126196

9121f18

7124196

9121f18

1014196

8130196

1014196

Project Manager: S. Parker
Date' 6/25/96

Task Progress Milestone @ Summary ••,.-----11III,.
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Derecktor Shipyard SASE
Project Operations and Milestones

July 1, 1996

Task Name DuraUo Start Finish Ma
Task 7 Survey 25d llI2Ill6 10141116

0710 Moblllzabon 20d llI2Ill6 9127/96

0720 FIeld Wor1< Sd 9I3OIll6 10141116

Task 8 • Evaluation of 8eUlng Sd 8112/96 8118196

0810 FIeld Wor1< Sd 8112/96 8118196

Reports 225d 8120196 4130197

0910 Prepare POAM 8d 8120196 711/96

Subm/tPOAM 011 711tH 711tH @

0920 Compile Intenm DelIVerable Data Summar 24<1 1017/96 11"/96

Submll/nrerlm DeIlvanlbM 011 11ntH ffntH •
0930 Draft SASE Report 62d 1017/96 12/31/96

Submlr Draft SASE Repon 011 12131tH 12/31/H

~ReVIew 01 Draft SASE 34d 1/1/97 2117/97

Receltle comments to Draft Od V171f7 V171f7

0940 Response to Comments 29d 2118197 3128197

Submir Reaponse to Cornmeng Od 3I2tJ1f7 3I2tJ1f7

~0950 Prepare FInal SASE Report 23d 3/31/97 4130197

Submlr Final SASE Repon Od 4130187 4130187 @
MeeUngs 166d 7/17/96 316197

KICkoff Meellng 1d 7/17/96 7/17/96

Submlr Minutes Od 7/241f6 7124IH

Present Interom Del 1d 11/22/96 11/22/96

Submlr Minutes Od 11l2tJ1f6 1112tJ1f6 •
DISCUSS Comments To Draft Report 1d 2128197 2128197

Submlr Minutes Od 3ItJlf7 3I6If7 •

Project Manager: S. Parker
Date: 6/25/96

Task Progress Milestone @ Summary ....-----11III••
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